
$40,000-$59,000

64.2%

$60,000 to $79,000

22.8%

$80,000 to $110,000

5.6%

Don't Know

4.9%

2021 NEWSPAPER SALES
COMPENSATION STUDY

Welcome  to  our  2nd annual  Newspaper  Sa les  Compensat ion Study .  In  partnersh ip  with

Amer ica ’s  Newspapers  and  Edi tor  &  Publ i sher ,  Media  Sta f f ing  Network  i s  happy  to  share

the  important  f ind ings  f rom  our  s tud ies ,  and  jus t  in  t ime  fo r  the  upcoming  budget

process .  

We  conduct  annual  surveys  to  t rack  changes  that  can  keep  owners  and  operators  ahead

of  changing  t rends  so  they  can  at t ract ,  hi re ,  and  re ta in  top  sa les  ta lent .   Th is  year ,  we

cont inue  to  see  an  impact  on  hi r ing  f rom  the  pandemic ,  giv ing  owners  and  operators  a

new  set  of  cha l lenges  fo r  at t ract ing  the  best  sa les  ta lent .  Media  Sta f f ing  Network  a lso

conducts  annual  surveys  across  media  plat fo rms  -  rad io ,  te lev i s ion ,  and  newspaper  -  to

g ive  media  owners  and  operators  ins ight  in to  new  and  emerg ing  compensat ion  models

that  help  them  remain  compet i t i ve .  Al l  s tud ies  are  ava i lab le  on  our  webs i te

(mediasta f f ingnetwork .com ) .

We  thank  a l l  who  part ic ipated  and  welcome  everyone  to  cont r ibute  to  next  year ’s  s tudy .

The  more  responses  we  rece ive ,  the  more  t rends  we  can  ident i f y  and  share !

MSN INSIGHT:  Nice  growth  in  the  $60 ,000 -$ 1 10 ,000  categor ies .  Seeing  more  in  the  higher

income  levels  than  in  the  past .

SURVEY RESULTS

THE AVERAGE
SELLER EARNS

$40,000 TO $59,000

What is the current income of 
your average seller?

http://www.mediastaffingnetwork.com/
http://mediastaffingnetwork.com/


162 RESPONDENTS 

45 STATES

REPRESENTED IN

THIS SURVEY

Manager

68.3%

Other

27.3%

Seller

4.4%

68.3%
OF INDIVIDUALS SURVEYED ARE
MANAGERS/ PUBLISHERS

Small Market

64.2%

Mid-Size Market

18.5%

Large Market

9.3%

Metro Market

8%

  64.2%
Circulat ion s ize is  Small  Market
(under 15 ,000 total  subscribers)



1 to 4

47.5%

8+

27.2%

5 to 7

25.3%

47.5%
Team size is :

 1  to 4 people

How many sel lers  are currently  on your team?

Of companies have Part-Time Employees

MSN INSIGHT: . 
Even with the majority of companies not utilizing part-time sellers,

the number is up slightly from 2020. This is a great way to add talent

to your existing teams.

29%

0 10 20 30 40 50

We have fewer full time sellers 

We have more full time sellers 

Same amount of sellers as pre-Covid 

46.3%
fewer sel lers

Of those sel lers  how many are Part-Time?

MSN INSIGHT: . 
 Most companies are showing fewer sellers than pre-COVID.

How does this  number dif fer  from pre-Covid?



41 to 50

42%

31 to 40

25.9%

51 to 60

19.8%

20 to 30

7.4%

60+

4.9%

Average age of  sales team: 

41 to 50 years old
MSN INSIGHT: 
While newspaper still has 24.7% of their sellers over 50,

it is encouraging to see increases in 20-30 and 30-40.

42%

Yes No

75 

50 

25 

0 

Is  there a dif ferent compensation plan
for  new hires vs .  establ ished sel lers?

63% SAID NO.  
COMPENSATION IS
THE SAME.

90 days

47.5%

None

17.3%

365 days

13%

60 days

10.5%

30 days

6.2%

180 days

5.6%

Are new hires paid a guarantee
 for  an init ia l  period?

47.5%
OFFER 90 DAY COMPENSATION 

MSN INSIGHT: 
The number of companies offering separate plans for

new hires has diminished. This could create difficulty in

recruitment.



0 25 50 75

Yes 

No 

Don't Know 

Base plus commission

84%

Commission only

10.5%

Other

3%

Salary only

2.5%

33.3%
Said Yes.  

For establ ished sel lers  do you pay:

Base Plus Commission *  Salary Only *  Commission Only * Other

84%
OF ESTABLISHED SELLERS ARE PAID
BASE + COMMISSION

Does management consider non-revenue activity/accomplishments/goals  as
part  of  the new hire compensation plan?

67.3%
HAVE NOT CHANGED SINCE PRE-COVID
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The Annual  Income of  Entry-Level
Sel lers  is :

0 25 50 75

Yes 

No 

69.1%
DOES NOT PAY HIGHER
COMMISSION ON NEW BUSINESS

Our company pays a premium or higher commission for  new business:

 MSN INSIGHT: 

This is great as it shows more entry-level sellers earning more than in the past. While $20K-$40K remains the top, it

is down 12% from last year!

58%
OF ENTRY LEVEL SELLERS MAKE
$20,000 TO $40,000 A YEAR
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20.4%
% TOP SELLERS
WHO EARN $80K TO $109K PER YEAR

Select  the amount closest  to the current annual  income of  your highest
earning sel lers :

 MSN INSIGHT:  Again, nice growth in the $60K to $110K categories. Seeing more in the higher income levels than in

the past.

Our sel lers  earned more or  less in 2020 than in previous years :

13%
EARNED  MORE IN 2020 THAN
PREVIOUS YEARS

28.3%
OF THOSE WHO SAID THEY
EARNED MORE STATED IT WAS
DUE TO HAVING A REDUCED
STAFF AND TAKING ON MORE
ACCOUNTS



What do your sel lers  feel  is  their  motivation for  working in Newspaper?
Select  the answer that best  describes your overal l  team:

66.7%
ARE MOTIVATED BY EARNING
POTENTIAL/  HELPING CLIENTS
SUCCEED

Helping Clients Succeed

38.3%

Earning Potential

28.4%

Company Reputation

11.7%

Love of the Industry

11.1%

Other

8%

I f  you have turnover ,  i t  usual ly  is  due to:

35.2%
DIDN'T UNDERSTAND
WHAT THEY WERE
GETTING INTO

0 10 20 30 40

Not Enough Training 

Didn't Understand Job Requirements 

Earn More Elsewhere 

Poor Cultural Fit 

We don't have turnover 

 MSN INSIGHT:  This year both not understanding what they were getting into and being a poor fit for the

culture rose, while opportunity to earn more elsewhere dropped from #1 to #3



44.4%
NEXT 90 DAYS

Do you have a program in place to promote Diversity?

33.3%
PROMOTE DIVERSITY 

We plan to add to our sales staff  in  the next :

 MSN INSIGHT: This is well below other media and could hurt in recruitment

0 10 20 30 40 50

90 Days 

180 Days 

1 Year 

We do not plan to hire 

0 25 50 75

Yes 

No 



59.9%
OF COMPANIES PLAN TO REMAIN A

HYBRID WORKPLACE

Hybrid

59.9%

No Remote Allowed 

33.3%

100% Remote

6.8%

We plan to br ing back our sales team:

When asked "What are the most successful  platforms to encourage
diversity  in your workforce?"  Here are the results  ranked 1  to 6 :

 MSN INSIGHT:  bringing back work force - while 60% allow some time of flexibility, 33.3% don't allow

any remote.

JOB POSTING ON WEBSITE SOCIAL MEDIA

JOB FAIRS COLLEGE RECRUITMENT 

REFERRAL PROGRAMS ADVERTISING IN MINORITY 
ORGANIZATIONS 



80.2%
SAID YES 

We have a digital  special ist  to dr ive al l  of  our  new products :

43.8%
 SAID THEY DON'T HAVE A

DIGITAL SPECIALIST ON STAFF

We have a sales staff  that  sel ls  a l l  products :

Yes

80.2%

No

19.8%

Yes

56.2%

No

43.8%
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Podcast 

Mobile  

Streaming 

Other 

Does Your Sales Team Actively Sel l  Opportunit ies in :  

Yes No N/A

·              

T h e  s u r v e y  w a s  c o n d u c t e d  o v e r  a  f o u r - w e e k  p e r i o d  f r o m  J u n e  t o  J u l y

2 0 2 1 .  T h e  s u r v e y  w a s  p r o m o t e d  b y  a l l  t h r e e  p a r t n e r s  ( M e d i a  S t a f f i n g

N e t w o r k ,  A m e r i c a ' s  N e w s p a p e r s  a n d  E d i t o r  &  P u b l i s h e r )  v i a  t h e

w e b s i t e ,  s o c i a l  m e d i a ,  a n d  e m a i l  b l a s t s .  F o r  a  c o m p l e t e  c o p y  o f  t h e

s u r v e y  a n d  t o  c o m p a r e  w i t h  o t h e r  m e d i a  p l a t f o r m s ,  p l e a s e  v i s i t

  m e d i a s t a f f i n g n e t w o r k . c o m / c o m p e n s a t i o n   s t u d i e s .  

W e  p l a n  t o  c o n d u c t  s u r v e y s  e a c h  y e a r  t o  t r a c k  c h a n g e s  i n  e a c h

i n d u s t r y .  I f  y o u  h a v e  q u e s t i o n s  o r  t o p i c s  y o u  w o u l d  l i k e  a d d e d  t o

f u t u r e  s u r v e y s ,  p l e a s e  c o n t a c t   l a u r i e @ m e d i a s t a f f i n g n e t w o r k . c o m .

SURVEY DETAILS


